Professional Facilitation
Mastery Course

Take your facilitation game to the next level

[ 01 ¢ Day Immersive workshop

2390 Day access to knowledge portal
[ 03 P Mentoring sessions

3 Action Learning & Certification

Mumbai
23-24-25 July,2026
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OIMEY Overview |

Specially curated and designed course for helping participants
to master professional facilitation techniques.

Builds a robust knowledge and skill base required for a
practitioner of facilitation. Strengthens ability to design and
facilitate group facilitation processes that work specifically in
the corporate settings.

For application in areas like leadership development, SWOT,
change, problem solving, decision making, Team cultures etc.

Provides individual specific practical game plan to upgrade self
to the next level of facilitation proficiency.

\
Who Should (TS0 |

m HR & L&D Leaders looking to elevate \
organizational learning impact

m Corporate Trainers & Facilitators
wanting to move to higher-value facilitation

m Business Leaders & Managers who lead
discussions, workshops, and strategy sessions

M-

Consultants & Freelancers aiming to build a
strong facilitation practice

If your role involves enabling thinking, alignment, or
decision-making—this program is for you.
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Pre-Workshop Learning Modules

Build strong conceptual foundations

before the live experience

v Foundations of Group Process Facilitation

v/ Adult Learning & implications on Facilitation
for Change

v Roles of a Facilitator

v’ Traits of a Professional Facilitator

v’ Facilitation Mastery Frameworks

What You will [ET S h

. 3 Day in-Person Masterclass

Highly experiential, practice-driven workshop

v Apply the Discovery-Design-Delivery Framework in
real scenarios

Design facilitation journeys aligned to business
outcomes

Structure sessions for clarity, engagement, and flow

Use of tools and techniques for collective ideation,
and decision-making in real life scenarios

Manage group dynamics, energy, and resistance
effectively

Build presence, neutrality, and credibility as a

Post-Workshop Engagement
Turn learning into real-world impact
90-day access to curated knowledge portal f"“RTlFl s
2 personalized mentoring sessions

Guided completion of an Action Learning Project

\ Expert support on design, delivery, and positioning ////

facilitator

Video recorded practice session with professmnal
feedback —

cpesxo www.CreskoConsulting.com
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Master the Discovery, Design, and Delivery frameworks

Confidently design and facilitate high-stakes business
conversations.

Learn facilitative methods that can be deployed for topics
like Leadership Development, Decision Making, Problem
Solving, Team Culture, SWOT Analysis, Planning etc.

Build knowledge of Professional Facilitation Competencies.

Receive personalized feedback (aided by video recorded
practice sessions) to accelerate your growth.

Create a practical facilitation roadmap for your context.

Gain access to proven templates, tools, and facilitation
methods through our online knowledge portal.

Receive a Professional Facilitator Tool Kit.

Position yourself as a professional facilitator within and
outside your organization.

Explore opportunities for facilitation assignhments and
collaborations.

Build your knowledge base of tried and tested facilitation
processes and techniques that work best in your work scenarios.
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Arvind is a highly experienced talent and

business transformation expert with more than
thirty five years of experience across various
industries. He has held HR Leadership, CLO / VP
Learning and Development,Global and Pan
India, positions at companies like Suzlon energy,
Reliance communications, IBM Daksh,Max
Hospitals and Caltex Corporation.

Arvind Murwaha

Author, Transformation Coach & Consultant

Recognized as one amongst top 101 Training &
Development Minds in India

Organizations that have benefited from his work include the likes of NTT Global,
Wockhardt Pharma, Tata Powers, Kirloskar Oil Engines, Tata Projects, General Motors,
Brookfield (PEAK Infra), Marico Group, Asian Paints,SBI, Bank of Baroda, Bajaj Corp, VFS
Global, WNS, IBM Daksh, Wartsila, Caltex Corporation , Mitsui OSKLines, Suzlon Energy,
Reliance Communication and others.

He is extensively experienced in facilitating workshops on a wide variety of topics -
LeadershipDevelopment (CXO Levels), First Time Managers, Business Strategy, Team
Alignment, PolarityManagement, Level Five Leadership, Sales Leadership, Executive
Prescence, Critical Thinking, PeopleLeadership etc.

He is extensively experienced in facilitating workshops on a wide variety of topics

CXO Coaching Business Strategy Consulting Culture Transformation
Talent Management Succession Planning Leadership Developmen Sales Excellence

www.CreskoConsulting.com
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Registration m

In person 3-day workshop : 23-24-25 July 2026 at Mumbai
Plus 90-day access to online knowledge base starting 1 July 2026

Full name: City of Residence:
Email ID: Organization:
Contact Number: Designation:

Course registration fee is INR 59,200 /- (Plus 18% GST)
Once you make payment, please Share the receipt along with this registration form at
support@creskoconsulting.com
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3 Months of access to 3 days In-person Post workshop Practical real world
elearning content workshop mentoring sessions projects
ACCOUNT NUMBER 002005030862 OPTION FOR UPI PAYMENT
ACCOUNT NAME CRESKO CONSULTING Scan this QR code to make UPI Payment
BANK NAME ICICI BANK
BANK BRANCH GALLERIA, HIRANANDANI

ADDRESS GARDENS, POWAI
MUMBAI-400076

ACCOUNT TYPE CURRENT ACCOUNT

BANK IFSC ICICO0000020

GST NUMBER 27AAIFC1247M2Z9

PAN AAIFC1247MSDOO01
ADDRESS 1704 B WING, ETERNIA,

HIRANANADANI GARDENS,
POWAI, MUNBAI-400076
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